CASE STUDY

AYGATEWAY

AVIATION INSTITUTE

r@ Instagram Marketing
o Year in Review, July 2022 - July 2023
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flyGATEWAY's Instagraim L7202 lyGATEWAY's Instagram, July 12023 )
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flyGATEWAY -- nonprofit flight academy -- Multiple
Locations throughout PA & DE -- Accelerated O hrs to CFI
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When flyGATEWAY hired Dorst MediaWorks as its marketing agency in July 2022, | was excited to
implement a strategy of daily entertaining, funny, and inspiring Instagram reels. | was convinced we
could amplify the flyGATEWAY brand and drive business results.

When we launched work, the flyGATEWAY Instagram account had 598 followers, growth was 2%
per month, and engagement was hit or miss.

This was my first client in the aviation industry, so | had to get up to speed fast, while managing the
strategy, creative, content acquisition and development, publishing, advertising, and performance
reporting. Some content was a flop, but we optimized, and obsessively measured results.

Results: whereas our competitors grew 2-3% per month, lyGATEWAY grew 28% per month. We
expanded from less than 600 followers to more than 10,000 followers, setting a firm foundation for
ambitious business goals in the coming year.

We have been rewarded for our success. This month, Clutch — the national B2B research, ratings,
reviews website — ranked Dorst MediaWorks #1 of 14,610 companies that provide Instagram
marketing services (https://clutch.co/agencies/social-media-marketing/instagram).

Meanwhile, Tiktok's success is pushing not only Instagram — but also YouTube shorts, Facebook
reels, and even LinkedIn — to tweak their algorithms in favor of short, vertical videos. The entire
marketing industry continues to migrate even more to our specialty — visual storytelling.

We are excited for the future.
Sincerely,
Steve Dorst

Founder, Creative Director | Dorst MediaWorks, Inc.
202-258-9612
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https://clutch.co/agencies/social-media-marketing/instagram

MONTHLY GROWTH

Our Instagram data dates back to October 1, when we signed up for Minter.io, so all infographics
within begin on that date. We have chosen three prominent regional flight schools as comparators,
and included their data where available.

Follower Growth by Month, by %

Average Follower Growth compared with other Instagram accounts in this cohort (0 - 20k followers)
This was our best metric. flyGATEWAY exceeded the best Instagram performers by 400%
and our closest competitors by 1,000%.
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Posts per Month

Average number of posts per post compared with other Instagram accounts in this cohort (0 - 20k followers)

Our brand strategy was to occupy mindshare with frequent posts. We executed, with 370% more than the
best Instagram performers in our cohort, and 88% more than our closest competitor, Blueline Aviation.
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MONTHLY GROWTH

Likes per Post

Average number of likes per post compared with other Instagram accounts in this cohort (0 - 20k followers)

Blueline Aviation averaged more likes than flyGATEWAY, because of several meme-style posts that went
viral. We've learned from them, and have scripted our own “meme posts,” launching mid-July.
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Stories per Month

The average number of Stories per month compared with other Instagram accounts in this cohort (0 - 20k followers)
flyGATEWAY posted 400% more stories than the best Instagram performers in our cohort. This is our brand strategy of
occupying mindshare.

WEATEWAY R
Upper - 25

Median 11

Low 4

Stories 0 20 40 60 80 100 120

dw

WIDEDS FOR GOOD



Follower Change

October 1, 2022 - July 6, 2023
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October 1, 2022 - July 6, 2023
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POSTS AND IMPRESSIONS

Total Posts

October 1, 2022 - July 6, 2023
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Oct 1, 202 - July 6, 2023

O 1,154,416 Q) 1,398,574 <€ 7,492
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FLYGATEWAY BEST POSTS

POSTED 12:38 PM, THU, DEC 15, 2022

Engagement rate: 239.52%
Likes: 5,236
Comments: 43
Shares: 2,358
Saves: 939
Video Views: 130,104
Impressions: 130,104
Reach 122,728
Reach Rate: 5568.42%
ER by Reach: 5.07%

POSTED 04:26 PM, WED, MAY 24, 2023

"vgaleway

Engagement rate: 163.93%
Likes: 11,856
Comments: 57
Shares: 1,424
Saves: 2,333
Video Views: 151,242
Impressions: 151,242
Reach 141,333
Reach Rate: 1944.86%
ER by Reach: 10.08%
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FLYGATEWAY BEST POSTS

POSTED 07:15 AM, SUN, JAN 29, 2023

o fygateway

Engagement rate: 94.96%
Likes: 3,753
Comments: 18
Saves: 439
'[mpressions: 80,080
Reach 73,677
Reach Rate: 1855.38%
ER by Reach: 571%

POSTED 01:33 PM, MON, JAN 23, 2023

Engagement rate: 33.32%
Likes: 1,217
Comments: 9
Shares: 93
Saves: 220
Video Views: 31,936
Impressions: 31,936
Reach 29,397
Reach Rate: 798.83%
ER by Reach: 4.92%
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